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Show Your Local Love
LET’S RALLY TO RECOVER. #YYJ NEEDS YOU

United Way Greater Victoria is a trusted leader, influencer and catalyst for change in our 
region. United, we accelerate change to improve the lives of our neighbours who need it 
most, making our local community stronger.

When the COVID-19 pandemic hit, we were all thrown into a crisis that didn’t just take us 
by surprise, but by storm. We have seen many changes in our community. More people are 
living with uncertainty. There has been a toll on our mental health, our relationships, and our 
financial security. More individuals are living in or on the edge of poverty. Stress is high. The 
need for support is greater than ever before.

There are, however, many things in our community that have not changed. Our care and 
compassion for one another. Our love for everything local including our diversity. Our sense 
of community - neighbours helping neighbours. Because we love #YYJ – from Victoria to 
Sooke to Sidney and the Southern Gulf Islands, we will rally. We will rally our energy, time 
and talents. And where we can, our dollars to serve our community. 

United Way was here for #YYJ before COVID-19 and will continue long into the future as we 
rebuild and recover. Your local love impacts local lives.
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Local Love in Response
FROM SPRINT TO MARATHON

Thanks to our donors, United Way quickly invested stable, flexible funding into the 
community to help our most vulnerable citizens soon after COVID-19 hit in March 2020.

We referred volunteers to agencies looking to help isolated seniors via 
bc211 through the BC Government’s Safe Seniors and Strong Communities 
initiative.

We partnered with the Government of Canada to administer funds from 
the New Horizons for Seniors Program and launched a coordinated meal 
delivery program called “More Than Meals” for isolated seniors through a 
partnership with a coalition of senior serving agencies.

We worked together with Accent Inns to offer hotel rooms for frontline 
workers providing desperately needed refuge from the demands of their 
jobs and a safe way to self-isolate.

We hosted collection drives in neighbourhoods resulting in 600 tents, tarps 
and sleeping bags for people experiencing homelessness, and 28,000 
personal hygiene items collected for people in need.

We implemented direct support to charitable organizations and non-profits 
by collaborating with Vancity and Scale Collaborative to create the Survive 
& Thrive fund to help non-profits scale up, shift business models or hibernate 
in response to COVID-19.

We teamed up with The Bay Centre and Earl’s Kitchen + Bar to launch a 
one for one match program – for every grocery kit purchased from Earl’s 
one was donated to a family in need.

We partnered with the Government of Canada to steward crisis relief 
funding through the Emergency Community Support Fund for programs 
supporting the most vulnerable in our region.

In total we invested $1.3 million in four months to help 
the charitable sector and the clients they serve.
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Local Love on the Horizon
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2020 is presenting the biggest challenge in United Way’s 80+ year legacy. The reality of the 
COVID-19 global pandemic will have dramatic and lasting effects on people, the 
economy, and the not-for-profit sector. United Way has pivoted in response.

With crisis comes opportunity, and United Way is changing course, discovering intrepid, new 
ways to operate and improve our financial sustainability, creating stronger partnerships to 
co-create impactful solutions, while increasing our relevance among donors, stakeholders 
and communities across Southern Vancouver Island.  

Aware of the extreme societal and financial implications of the pandemic, we are 
prioritizing revenue generation to service our mission and realize our community’s dreams. 
United Way is enhancing the impact of programs on people with a laser focus on 
effectiveness and efficiency.

Three new areas of action will guide United Way’s path forward in the foreseeable term. 
Our community impact approach is geared to achieving lasting, measurable improvements 
in the well-being of individuals, families and community.

Each area of action will have signature initiatives and strong calls to action. This will ensure 
our donors and partners understand immediately the tangible impact of their investments 
within the local communities. United Way will be transparent and accountable in our 
reporting as we continue to grow trust in our ability to lead transformative community 
impact, while uniting local people for local good.    

Isolated Seniors 

A SIGNATURE INITIATIVE - 
COVID-19 has increased social 
isolation and loneliness. 
Help connect isolated seniors 
to healthy meals and 
companionship.

CALL TO ACTION - Give 
the gift of food and friendship

Families in Need

A SIGNATURE INITIATIVE -  
COVID-19 has increased 
family breakdown and domestic 
violence. Help create a safe 
daycare space for a child 
dealing with trauma.

CALL TO ACTION - Give 
the gift of play

Mental Health 
and Addictions 

A SIGNATURE INITIATIVE - 
COVID-19 has compounded 
mental health issues amongst 
our family, friends and 
coworkers, whether facing 
everyday life or changes in their 
work. Help save lives by
providing outreach and 
counselling to those facing 
mental health challenges and 
addictions.

CALL TO ACTION - Give 
the gift of counselling



As we look ahead, here are some of the 
areas of greatest need in our region. 

Local Love in Recovery



ISOLATED SENIORS 

GIVE THE GIFT OF FOOD AND FRIENDSHIP

Many seniors in the CRD experience extreme loneliness and isolation, malnutrition or food insecurity, 
mobility issues and limited income that greatly impacts their physical, mental and emotional well-being. 
From this already worrying baseline, COVID-19 has compounded these issues.
 

COVID-19 has increased social isolation and loneliness. Help connect isolated seniors 
to healthy meals and companionship.

4.

50%
of people 
over the age 
of 80 report 
feeling lonely.

Greater Victoria has one of the 
country’s highest numbers of 
seniors over the age of 65.

Thanks to United Way’s More than Meals program, seniors are getting healthy meals delivered to 
their homes. Not only that – they are getting critically important social visits and connections with the 
outside world.
 
Since launching the program in March 2020, More than Meals has grown from delivering 200 meals a 
week to 1,000 meals a week for seniors in the Capital Regional District, but current funding ends in 
the fall.
 
With an anticipated next surge of COVID-19 coming this fall, United Way is looking for contributions to 
keep this project going over the next two years.

Help make sure no senior has to worry about their next meal.



COVID-19 has increased family breakdown and domestic violence. Help create a safe 
daycare space for children dealing with trauma.

FAMILIES IN NEED
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GIVE THE GIFT OF PLAY

When Jasmine was 4, her mother was murdered. The shock from this traumatic event was monumental 
and left her confused, scared and shy. Her father, now a single parent, needed to find a place and a 
support system that understood the extraordinary challenges she faced.

With your help, we can build a safe space for children like Jasmine, right here in Greater Victoria.

The Little Phoenix Daycare will be a safe haven for children who have potentially experienced 
deep-rooted trauma resulting from experience/exposure to domestic violence, sexual, 
psychological, physical and emotional abuse and/or the refugee camp experience. The Daycare will 
have staff equipped to assist children – trauma counsellors, art therapists and other childhood experts 
supporting each child in a peaceful, therapeutic setting.

Daycare space is at a premium as it is and Little Phoenix will help children age 5 and under dealing with 
serious life challenges such as domestic violence, inter-generational trauma and significant health issues, 
as well as for children emigrating from war-torn countries. The curriculum will be tailored to individual life 
situations and personal needs allowing each child to transform their life for the better.

of our child population

24%for

Currently, there 
are only enough 
licensed childcare 
spaces on Southern 
Vancouver Island

Show Jasmine that she has a safe home here.



COVID-19 has compounded mental health issues amongst our family, friends and coworkers, 
whether facing everyday life or changes in their work. Help save lives by providing outreach 
and counselling to those facing mental health challenges and addictions.

MENTAL HEALTH & ADDICTIONS

GIVE THE GIFT OF COUNSELLING

Mental health and addictions challenges can be hard to talk about and even harder to face when you or 
someone you love is affected by it. COVID-19 has exacerbated existing conditions for some and triggered 
new challenges for others especially considering family disruption, domestic violence, loss of income and 
isolation are on the rise.  
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overdose 
  related deaths
     in BC

Half of Canadians 
say their mental 
health has 
deteriorated during 
the COVID-19.

In June 2020, 
there were 

175
A 
rise in such 
deaths over 
June 2019.

130%

Working alongside social service organizations, medical professionals, and law enforcement, outreach 
and peer support workers assist individuals with mental health and/or addiction challenges in 
navigating an often overwhelming system, de-escalating potentially volatile situations, and connecting 
them with counselling services to regain hope.
 
Help save lives by providing outreach and counselling to those facing mental health challenges 
and addictions.



7.

The need for services in our 
community is significant. United, with 

your support, we can accelerate change to 
improve the lives of our neighbours 

who need it most in Greater Victoria. 

Local Love in Action

Please show 
your local love.

201 - 633 Courtney Street 
Victoria BC  V8W 1B9 
250.385.6708


